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INTRODUCTION

One of the main reasons for software project failure is the lack of risk management. To satisfy
consumers in developing software, in the software development process there are risks that must
be minimized. To manage risks in software development projects, researchers use several
methods.

METHOD

Agile

Scrum

Random Forest Algorithm
RM4Am

FINDINGS

Scrum modeled on communication, team behavior and closely supervised planning will increase
the success and number of projects Respondents who have a commonality of 80% or higher
have significant differences in brand professional profiles. Random Forest Algorithm that can
minimize risk in every module that is written in the team. Agile methods are believed to have
certain advantages over traditional software development methods. RM4Am emphasizes the
daily meeting is the most important subcomponent for managing risk in the project. To
minimize risks in software development by placing skilled staff in high-risk areas.

CONCLUSION

In software development risk management, from the several methods we reviewed, It is
recommended to prevent failures and threats in software projects, from the methods that other
researchers use Iin each approach, the better method and can minimize risks in software
development is the scrum method.
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